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AGENDA         
Facilitator:  Julie C. Robbins/MHP 
 
Location:  Mangan Holcomb Partners (MHP) Office, Riverdale  
 
PRESENT:  Lynn Warren, Jessica Watts, Mary Jane Rebick, Steve Homeyer, 

John Beneke, Jan Hicks, Ann Ivey, Debra Redding, City Staff 
Christy Marvel  

 
Partial Attendance:  City Director B.J. Wyrick, outgoing Commissioner Troy Laha 
 
Absent: Jim Vandenberg unable to attend due to prior commitment 

  Outgoing Commissioners Karol Zoeller & Ross Piazza,  
  City Staff: Tony Bozynski & Dana Carney 

 
 
Lunch/Introductions   11:30-12:15 
Box Lunches from the Community Bakery 
 
Introductions 
With so many new Commissioners, Chair Warren asked for each Commissioner to 
answer the following questions as a way of getting to know each other and learn 
about each other’s perspectives: 
 

1. Name 
2. Occupation 
3. Favorite outdoor childhood memory 
4. Why you applied to the City Beautiful Commission 
5. What you would like to see the City Beautiful Commission do 

 
The answers for questions #4 & #5 above included:  
 
To help review and enforce the Landscape Ordinance as main focus, to promote sustainable 
development, to promote/enhance the city’s beauty, to do some environmental improvement 
projects, to focus on projects that relate to the duties of CBC, and to provide their 
profession’s perspective on the Commission (a wide range of professions are represented: 
Landscape Contractor, Landscape Architecture, Business, Development/Real 
estate/Interior design, Master Gardening, Architecture, Urban Planning, 
Civil/Environmental Engineering, Retirement/previous School association, governmental 
associations) 

 
 
Quick Update on cancelled meeting topics   12:15-12:30 
Lynn made mention of the City’s policy that if City Hall is closed due to weather then 
all meetings are likewise cancelled. She mentioned that CBC received a response to 
her request for donations letters and we received gift cards from Wal-Mart for 
trash bags and from Walgreens for four pickup tools to use in litter pickup and she 
sent out thank you letters. The major item of concern is the upcoming Garden Show 
and our booth presence and will be discussed later on the agenda. The website 
development is underway and during our break, there will be a demo of the website on 
the provided laptop. It is not live yet. 
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Review Basics   12:30-   1:00 
Goal / Duties / Slogan / Mission / Vision / By-laws / CBC & KLRB 
 
 
Goal / Duties / Slogan / Mission / Vision  
After some discussion, the vision component was eliminated as unnecessary, the goal 
remained the same and the slogan will remain “City of Roses” which has historic 
roots with CBC. The duties were reordered to emphasize the ordinance review as the 
priority focus. The following components were agreed upon:  

 
CBC MISSION:  
The Little Rock City Beautiful Commission’s Mission is – to enhance the City’s appearance and quality 
of life by promoting and providing supervision of its natural resources and surroundings. 
 
CBC GOAL: Per City Code 
The Goal of the Little Rock City Beautiful Commission (CBC) is — to raise the level of community 
expectation for the quality of its environment 
 
CBC SLOGAN:  “City of Roses”   
Agreed to stay with the historic slogan 
 
CBC’s DUTIES (4): Per City Code 
 
1    REVIEW THE VARIANCES TO THE LANSCAPE ORDINANCE  
 Review all commercial development plans requesting variances to the required Landscape 

Ordinance.  
  
 This is a requirement per the Tree City USA registration (2001). CBC was assigned to serve as the 

governing Tree Board which was added to their duties at that time. 
 
2 PROMOTE THE BEAUTIFUL LANDSCAPE IN LITTLE ROCK 
 Promote public interest in the general improvement and appearance of the City of Little Rock 
 
3   PROVIDE ENVIRONMENTAL POLICY DIRECTIONS & GUIDANCE TO BOD  
 Prepare and transmit to the Little Rock City Board of Directors recommended environmental 

policies and implement plans prepared by and/or for the Commission 
 
4.   PROVIDE AESTHETIC IMPROVMENT GUIDELINES TO BOD 
 Establish, subject to the Little Rock City Board of Directors approval, regulations of aesthetic 

quality for public and private lands and improvements 
 

 
 
By -law Revisions  
The revised By-Laws were distributed via email after January Meeting on January 12th 
by Chair Warren for Commissioners and City Staff to review.  
 
With new members, we will extend the required 30-day review period from until the 
end of March to give the new members time to review them. The revised by-laws were 
sent out on February 28th to the new commissioners. 
 
Commissioners should plan to discuss the by-law changes to develop a final version 
at April 5th meeting and possibly vote at the May 3rd meeting. The revised by-laws were 
sent out to the new commissioners. 
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CBC compared to KLRB: Better Understanding of the 2 groups 
We wanted to clearly articulate the comparisons between City Beautiful Commission 
(CBC) and Keep Little Rock Beautiful (KLRB) to understand what each group does, 
what tasks are more suited to each group and what tasks to partner with together 
 

  
City Beautiful Commission (CBC) Keep Little Rock Beautiful (KLRB) 
 
Governmental agency Non-profit agency 
 
Older group (April1947)  newer group (2006) 
 
Led the initiative with KArB to organize a Task Force  One KLRB Board member is from CBC 
to form KLRB and pursue its affiliate status  
 
Focus: Review Variances to the City Landscape Ordinance Focus: Litter abatement 
 
Advocate Environmental Policy directions to the City Vision is toward Charitable/educational 
 
Promote/enhance the City’s appearance Promote litter, recycling & beautification 
 
Public/City & Sponsor Funding All fundraising/sponsor funding 
 
City Board of Directors appointed volunteers interested citizen/volunteer board  
 
By-laws approved by City By-laws per 501C-3 application status 
  
City of Little Rock Commission Keep Arkansas Beautiful (KArB) Affiliate 
(One of the oldest) Keep America Beautiful (KAB) Affiliate 
 
Award programs for citizen recognition Opportunity for citizen participation 
 
Adopt-A-Street partner Adopt-A-Street partner, pending 
 
Only requirement: Review variances  Requirements per KAB to retain national 
Per Tree City USA  affiliation: i.e., Great American Cleanup, 
  Litter Index,  
 
City Beautiful Commission (CBC) MISSIONS Keep Little Rock Beautiful (KLRB) 
 
To enhance the City’s appearance  To empower the citizens of Little Rock  
and quality of life by promoting and providing in the areas of Beautification,  
supervision of its natural resources  Litter Prevention, and Recycling   
and surroundings 
 
Partnership opportunities 
 Share booth together with KLRB in March for the Arkansas Flower & Garden Show 

 
 Possibly participate with KLRB during Earth Day activities and clean-up at the Earth Day 

event at the Clinton Library on Saturday, April 21st http://www.arkansasearthday.org/ 
 
 Support the Adopt-A-Street program by adopting a street to clean up (CBC did in 2003 and 

KLRB is considering adopting a street) 
 
 Possibly work together on beautification projects 

 
 Help connect the KLRB Recycling committee with the Little Rock Recycling Task Force 

 
 CBC can direct citizens who want to participate in litter, recycling, beautification efforts 

to work with KLRB projects 
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Discussions       1:00-   2:30 
Past Projects / Future Projects / Activities  
 
REVIEW: Previous Retreats Ideas/History & Activities 
Due to time constraints, we skipped this section, see list below for reference 
 Miss CBC Pageant 1950s 
 Bell Tower by Zoo 1977 
 Belvedere Pavilion in Riverfront Park 1986 
 City Flag design contest 1988 
 Pretty & Clean Neighborhood program 1990s? 
 Arbor Day skit during school children’s city arbor day event 2001-2003 
 Adopt-A-Street – Bowman Road 2002 
 Adopt-A-Street billboard partnership with Lamar Advertising  2002-04 
 Bowman Bus Stop Tree Planting 2004 
 Ark. Flower & Garden Show 2006  (handout KArB stuff), 2007 invite KLRB to share booth 
 Pocket cigarette Ashtrays 2006 

 
Future Projects proposed by Chair to consider  
 
1. Capitol Avenue Gateway: 

Mimic historic columns like at the capitol building entry steps with ironworks-type arch sign that 
reads, “Capitol Avenue,” to be located at the end of Capitol Avenue next to I-30. (originally “gateway 
concept” proposed by renown landscape architect John Nolan in 1913 parks master plan for the City 
and CBC under Bob Callans’ leadership pursued, this design concept proposed by Lynn Warren/2001) 
Potential partners: Acxiom Corporation, Secretary of State (SOS) Office 

 
2. CBC Spring Celebration: 

CBC Day – To kick off EOB Awards, give away free trees and/or roses, annuals to citizens, coordinate 
with state or national Arbor Day, Earth Day (originally “CBC Spring Celebration” was proposed by Tim 
Heiple, former CBC commissioner and The Chamber of Commerce donated $1,000 towards the event) 

 Potential partners: Home Depot, Wal-Mart, Garden Center, Chamber of Commerce 
 
3. Pocket Ashtrays Giveaway: “Stowe it, don’t throw it”  

In conjunction with the KArB statewide car litter program (with a toll-free number to call in litter 
from cars), CBC could ask the State Police to insert “bounce-back” card with letters that go out in 
response to cigarette litter complaints that occur in Little Rock. This card entitles the recipient to 
turn it in at City Hall and receive a free cigarette pocket ashtray from CBC as an incentive to help the 
people deal with their litter problem. (Concept from Commissioner Warren, 2006) 

 Potential partners: State Police, Tobacco companies, KArB, KAB 
 
4. Pocket Ashtrays Giveaway: 

To help with the cigarette litter problem and in conjunction with the “Clean Air Act (2006)”, CBC 
could continue to provide cigarette ashtrays. Focus on different groups with different colored 
ashtrays: Red ashtrays for hospitals to give to smoking guest families-4,000 (smoke-free: UAMS, 
Baptist, St. Vincent’s, Children’s, Health Division), blue ashtrays for local colleges/universities-
2,000 (UALR is interested, Pulaski Tech, LRSD), green ashtrays for environmental events-7,000 
(Garden show, Earth day, arbor day), black ashtrays for businesses or restaurants where smoking is 
no longer allowed-2,000 for a total request of 15,000 (estimated cost of around $12,000  (Concept 
from Commissioner Warren, 2006) 

 Potential partners: Tobacco companies, KArB, KAB, hospitals, businesses, schools 
 
5. City Hall Back Garden:  
 To improve the back entrance to City Hall where people park and enter City Hall.  We could create 

several mini garden areas in the landscape style of our Sister Cities- S. Korea, China, Taiwan, Italy, 
England, France. Or just develop a lush garden entry (Concept from Commissioner Warren, 2001) 

 Potential partners: LR Sister Cities Commission, ASLA-Ark Chapter of local landscape architects, LR 
Parks & Recreation Department 

 
6. Access/interpretation of “La Petit Roche”, city namesake rock formation on the Arkansas River:  
 Help design/fund better access down to the rock formation with the addition of the historic marker 

and wayfinding signage for residents/visitors find the rock formation at the east footing of the 
Junction railroad bridge in Riverfront Park. (Concept from Commissioner Warren, 2006) 

 Potential partners: LR Parks & Recreation Department, LR Civitan Club, downtown businesses 
 
7. Tree plantings along the scenic corridor of I-630:  
 Help coordinate tree plantings along the scenic corridor of interstate I-630 to help improve the 

outdoor beauty and decrease pollution. (Concept from City Staff Christy Marvel, 2007) 
 Potential partners: LR Planning & Development Department, Arkansas Highway & Transportation 

Department, Arkansas Health Division, local businesses 
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Activities (current & proposed): Brainstorming 
 
 Revision to the Landscape Ordinance: Issues 

 
 Correct the inaccuracies (i.e. CBC under P&D not Parks Dept) 

 
 To include signage that is landscaped and irrigated 

 
 Address timber harvesting (zone land as agricultural?) 

 
 Pre-inspection prior to timber harvesting 

 
 Absentee landowners 

 
 Landscape Ordinance workshops: To educate developers/consultants/contractor 

To include lunch to help reduce questions / City staff conduct lectures / CBC provides lunch 
 
 Promote sustainable development 

 
 2007 Garden Show (March 2-4)  open booth to share with KLRB to promote their program 

 
 By-law revisions  

 
 Better communication with BOD (priority with new mayor) 

 
 Awards 

 To Do: Clearly define the purpose, procedure and logistics 
 

 Eye of the Beholder: Residential or individual/group appreciation (EOB) Awards 
Clearly visible dedication to their yard to help beautify the City of Little Rock (OPEN nominations) 
Develop drop-off cards or mail to nominated residence & when picking up sign 
Potential partners: Master Gardeners, Janet Jones (signs), landscape nurseries, real estate firms 
 

 Landscape Awards: Commercial/business/multi-family/subdivisions (top three winners/2007) 
When: October presentation or change to earlier, develop prestige (not a beauty contest), nominate 
via web (OPEN nominations) 

 Current partner: Chenal Properties (or past winners – Alltel, Acxiom) 
 
CLOSED nominations-CBC & BOD only 
 
 LR Star: Individual/Group  

 
 LR Landmark: Significant landscape that is a landmark for the City  

 (Nominate Heifer International Headquarters in 2007?)  
 

 LR Green: outstanding Green/sustainable landscape developments  
 

 Polish the rock: Individual with significant impact on the landscape of Little Rock 
 
 Adopt-A-Street Litter pickup on Bowman Road 

 South Bowman Road (bordered to the south at Kanis Road and to the north at Mara Lynn Road) 
 One Hour (8:30 – 9:30) every other month, First Saturday after scheduled CBC Meeting: January, 

March, May, July, September, November  
 

 Chair send out a challenge letter to other commissions to adopt a street (AAS) 
 

 Continue to partner with AAS to promote the program 
 
 Marketing 

 
 Website development: www.lrcitybeautifulcommission.org 

 
 CBC flyer/brochure 

 
 City Access channel – PSA 

 
 Development of business cards for each commissioner to use as needed 

 
 Connect with City Public Relations person (Scott Carter) on marketing opportunities 

 
 Pursue Tree City USA : Additional levels (urban forestry) 
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 Annual Planning Retreat (January or February)  
 
 Start Landscape Architecture scholarship (sponsor?) for LR high school seniors to apply 

 
 Partnership Opportunities 

KArB lists partner groups on their website that have a similar mission as theirs 
 
 ASLA Landscape Architecture month – work with state chapter? (April)  

 
 International Master Gardeners conference in Little Rock – partner? (May 2007) 

 
 Central High School – 50th year anniversary events – partner? (September 2007) 

 
 Pursue partnership activities with KLRB 

 
 Garden Show – share booth 

 
 Earth Day event at Clinton Library (activities/booth/clean-up) 

 
 Continue with CBC representation on KLRB Board (Last Wednesday of Month, 11:30) 

 
 Work on networking/partnerships 

 
 Potential projects 

 
 Capital Avenue Gateway at other end by I-30  

 
 Spring celebration/Earth Day ($1,000 itemized for the event) 

 
 City Hall back garden  

 
 Trees along the I-630  

 
 Giveaways – Rose bushes, trees (during events?) 

 
 Planting red roses in the city 

 
 Cigarette ashtrays to distribute to hospitals/UALR/others 

 
 Pursue public enhancement project 

 
 “La Petit Roche”, enhance/promote overlook rock formation in Riverfront 

 
 Recommendations to BOD 

 
 Recommend Site Furniture, trash/cigarette receptacles, Smoking issues, bus stops 

 
 Updates on CBC projects 

 
 Promote environmental policies/recommendations 

 
 
Cake/Presentations of outgoing members        2:30-   300 
Honor outgoing Commissioner Troy Laha with a certificate and cake, the other outgoing 
commissioners were unable to attend, their certificates will be delivered to them. 
 
Lynn demonstrates the draft website for feedback; expect to go live in April 
 
 
Action Plan 2007      3:00-   4:00 
Garden Show / Action Plan 
 
2007 Garden Show CBC booth schedule: Signups/logistics 
KLRB time slots in blue below/ KLRB Coordinator: Suzanne 
CBC time slots in red below/CBC Coordinator: Ann 
 
 Commissioners filled in the remaining time slots as shown below. The Sunday crew was missing a 

person so the time schedule was modified down to two slots. 
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 Ann had the paperwork for the booth and mentioned that eight nametags would be available for 
pickup at the volunteer desk to use and return and we are at Booth #31 

 Lynn received permission for CBC & KLRB members to park free at the River Market parking off Rock 
Street if members wanted to use that parking or they could use the War Memorial Stadium free 
shuttle and park there 

 
 Suggested handouts: old Landscape award flyers, Adopt-a-street pamphlets, EOB info sheets 

 
 CBC Logo Shirts might be available in time/Steve will let people know 

 
 If CBC pursues the Garden Show booth next year, we could consider advertising in the Arkansas 

Democrat-Gazette for half-price (due to non-profit status) in the Garden Show Ad prior to the show. 
The smallest unit would be just under $200 and could display the CBC logo and website name. 

 
FRIDAY, MARCH 2nd            KLRB                                                                            CBC 
#1       9:00 - 12:00      Leslye Gibbons     #1         9:00 am - 11:15 am  Jan Hicks (+ setup) 
#2    12:00 -    3:00      Bob Callans               #2      11:15 am -    1:30 pm      Jessica Watts      
#3       3:00 -    6:00     Tim Heiple                      #3         1:30 pm -    3:45 pm      MJ Rebick                
                                                                                      #4         3:45 pm -    6:00 pm  Jessica Watts     
SATURDAY, MARCH 3rd  
#4      9:00 - 12:00      Nash Abrams               #5         9:00 am - 11:15 am John Beneke 
#5   12:00 -    3:00       Stephani Lopez          #6      11:15 am -    1:30 pm      Ann Ivey 
#6      3:00 -    6:00     Ruby Jefferies            #7         1:30 pm -    3:45 pm     Debra Redding 
                                         & Judi Casavechia      #8          3:45 pm -    6:00 pm      N/A                  
SUNDAY, MARCH 4th  
#7  10:00 -  1:00        Suzanne Hirrel         #9      10:00 am -   1:00 pm      Lynn Warren 
#8     1:00 -  4:00        Ron Meyers                 #10        1:00 pm -    4:00 pm      Steve Homeyer 

 
Thursday March 1st  3:00 - 5:00   Setup – Suzanne (KLRB)/Jan (CBC) 
Sunday March 4th      4:00                Breakdown – Ron (KLRB)/Steve (CBC) 

 
 
DEFINE 2007 CBC ACTION PLAN: PERSON RESPONSIBLE / BUDGET/DEADLINES  
2007 Officers: Chair-Lynn, Vice-Chair-Jan, Treasurer-Ann 
  
 TASK PERSON DEADLINE 

1. KLRB  Jessica/MJ Serve for 2007  
 (Mary Jane will continue on committee work, served as CBC Representative mid-2006 until now) 
 
2. Marketing: Website, Flyer/brochure  Lynn Website live – April (public event) 
 www.lrcitybeautifulcommission.org 
 
3. Garden Show Ann March 

 
4. Ordinance Revision John/Jan May (John talk to Tony in March) 

 
5. EOB Awards Ann/Debra Spring-Fall   

 
6. Landscape Awards Steve/John Fall presentation? 

 
7. Adopt-A-Street Pickup Coordinator Ann Every other Month/1st Saturday  

 
8. 2008 Retreat 2008 Chair November 

 
Future Projects 

 
9. Scenic I-630 Corridor Tree Planting Jessica/Christy  

 
10. City Hall back garden Lynn/Jan 
 
11. Pocket cigarette ashtrays  Lynn/Jessica July  (anniversary-Clean Air Act) 
 
12. Networking/partnerships/BOD All As needed 

 
Announcements                    4:00 
Next Meeting – Thursday, March 1st   Garden Show – March 2nd –4th  Litter Pickup – Saturday, March10th 

 
Adjournment                        4:00 

    Minutes respectively submitted by Lynn Warren, Chair (via email: 3/15/07) 


